
 
CHARTER 

 

 

 

 

 

 

 

ATPCO Roles & Responsibilities 

To lead the industry into the next generation of distribution 

by facilitating the definition and evolution of offer creation 

capabilities. 

To bring together a diverse group of airline, industry, and 

technology stakeholders—including those with budget 

authority across digital, distribution, revenue management, 

marketing, pricing, and merchandising strategy. 

 

Partners in Innovation Council 

Membership  

To facilitate ideation and encourage thoughtful dialogue, 

this group brings together a balance of perspectives: 

 30% Distribution, Revenue Management and Pricing 

 30% Digital, Technology Transformation 

 30% Merchandising & Marketing 

 10% Airline Industry Bodies 

Membership Responsibilities 

Members in the Partners of Innovation Council must attend 

one to two meetings per year in April/May and 

September/October and participate in quarterly conference 

calls as necessary. 

Your name, picture, and organization logo will appear on 

the ATPCO website and in ATPCO documentation 

identifying you as a member of the innovation council. 

Member Profile 

 Responsibility for mapping future state technology 

and products to drive success. 

 Where senior technologists and industry disruptors 

sit together with business leaders in air travel. 

 At the Vice President/ Managing Director/ Director or 

Head Architect level depending on the organization. 

 No more than three members should participate from 

any one organization. 

Goals  

Outcomes 

 To evaluate changes in the industry to determine the right fit/to 

drive outcomes to benefit the air travel ecosystem 

 To look at the role new and emerging technology can play to 

drive forward new capabilities and revenue opportunities for the 

airline industry 

 To lead breakthrough innovation and reduce complexity across 

ecosystem adoption 

 Through tangible proof points (agile trials/concepts) generate 

industry commitment through co-innovation, while creating 

business value for airline ecosystem. 

Process 

The innovation council will have a standing set of priorities, as set by 

members. 

Our goal is to define roadmap of capabilities and identify innovation 

needs to address priority list. 

Candidate projects are delivered via a repeatable iterative process, 

leaning on an agile-based methodology 

 Goal Statements 

 Iteration Goals 

 POC → Pilot → Trial 

 Reflection  → Iterate 

 Hand to AAC 

Outputs 

Outputs, built alongside innovation council members and their 

partners, may include white papers, proofs of concept, limited pilots, 

and hypothesis-driven trials. 

Where possible, we will prioritize and deliver innovative solutions 

where there is a clear ROI/Business case and our trials/POCs show 

commercial value in attaining these. 

Meeting Schedule 

Meetings will be rotated to various locations to not place undue 

burden on any single member. Ideally meetings are hosted in parallel 

to tier-one industry events. 

 


